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| Desired process
| conditions

ECR Evaluation Framework

|
I—J Expected process
| | dynamics

Mediator/facilitator skills and practices add value

: Collaborative
problem solving/
I dispute resolution
|| is determined to
| be appropriate

Appropriate
participants are
involved in the
process

Appropriate
mediator/facilitator
engaged to guide

the process

Participants are effectively engaged
(i.e., participants communicate
and collaborate)

Participants’
Participants understanding
understand of issues
each other's improves
views and (e.g. technical
|—>| perspectives issues, etc.)

Participants narrow and clarify
the issues in dispute

Alternative forums are identified
for issues that are better dealt
with in other forums
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Participants have the capacity to engage in the process

Relevant, high quality and trusted information is
effectively incorporated into the process
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| Longer-term outcomes |
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Agreement
is
achieved

Agreement

Agreement
is of high
quality and
the participants
expect the
agreement to
last

is
implemented

Agreement
is
durable

Participants’ collective capacity to manage
and resolve this issue or conflict is improved

Additional outcomes (e.qg., participant
satisfaction with the process, ECR benefits
exceed costs)
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Impacts
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Beneficial
environmental,
ecohomic,
community/
social,
and institutional
outcomes/
impacts occur

Impacts
contribute to
more effective
problem solving,
conflict
management and
governance
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| Relative Merits of ECR (e.g., the process was more effective than the

most likely alternative, participants endorse ECR as a preferred I
I alternative, the process led to a more informed public action/decision) |
I |
I |
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